Chairman’s report 
This past season saw an unusual amount of rain hit the UK and we experienced many cancellations of games. However this may have helped in some respects as it was in the rain that we reached the cup final and hit a record number of runs in 40 overs against the South Wales Sri Lankans. Some might say West is Best but a Cavalier would reply, in certain circumstances, Wet is best.

The website (the mystery behind the face of the webmaster) continues to be an invaluable tool. Its development is an invaluable source of recruitment of new players and of communication & information about the club. There was another example of its usefulness when it was used to announce to prospective future members that we could only offer some cricket as membership was at an excellently healthy level. I believe this was another first where we had 35 paid up members.
The season as always was a success, not only in terms of playing numbers but also in the wonderful atmosphere that lives in the club which we also took on tour to Haverfordwest. This was another great weekend away with games against very hospitable opposition and a well selected location as our base. Our thanks go to Ross & Grizz for their organisation and Jimmy and Nick for arranging the games. The Cavaliers continue to epitomise the spirit of friendly sporting rivalry tinged with the drive & desire to win – long may it continue. It is also encouraging to see the improvement as we compete in the indoor league as well as reaching the Willow Shield for the first time in our history.
Some of the issues we will need to consider during the coming AGM and 2008 are:

(1) How we fill the very capable cricket and administration boots of our current Captain and Secretary. That as you know is no easy task given their efforts over the past few seasons. Mark has proved very capable in charge on the field and Jez has led the way in developing the off-field side of the club, they will both be sadly missed in these roles and the Cavaliers owe them a huge debt and we thank them for the time they have devoted. The individuals who take on these roles will need your support, please ensure it is given.
(2) Looking ahead to the big “30” of 2008: Graeme Brown has been managing and organising our celebratory tour to Amsterdam: keep up the good work Bish. Also Glyn Poulsom has been working with a small team on the events to celebrate the 30th season. All will be revealed in due course.
(3) The home ground we have used for April and September fixtures at Llandaff Oval has got worse. The ground staff let us down on the few occasions this last season in terms of pitch & outfield preparation. We continue therefore looking further a field to see if a better arrangement exists. 
On a personal note it was fantastic to see so many Cavaliers at the Annual Dinner at which we nearly entertained the first female attendee. Also to have managed to play in a number of games this season that I believe as a team we played in a good spirit and which were very enjoyable. I hope it lasts till I’m as mature as Deadly Geisha Lewis. I also got roped in to playing for Chartered Trust and Highway Hurricanes this season but my permanent transfer was blocked by the Willow League. 

I must also let you all know that I will stand for Chairman again this coming season, if nominated and if selected, but then intend to stand down after 3 years in the role. New ideas and fresh inspiration are always good for any organisation of people.
It only remains for me to thank all the other marvellous Cavaliers members for their invaluable contributions the Hon Treasurer, Jon Thomas, who is useless with passports but great with finance (if you want to know more about the passport ask him) and Jeremy whose hard work in Administration of the clubs affairs is second to none. Also Graeme Brown who is planning 2008 in Amsterdam and is contributing enormous amounts of energy to the organisation of this. 
I would also like to thank the other individuals whose contributions are vital: Glyn (Spin Doctor) Poulsom whose work towards 2008 & help and advice are always invaluable & Nigel (Griz) Adams who has organised the weekend fixtures. Warwick who is compiling our History. Along with all those who have supported us in the games and other events throughout the year. Finally the captain Mark (Simmo) Simpson and vice-captain James (Moody) Marchant who have been our on-the-field supremos along with all those who have played for the Cavaliers during the season. And very finally the President who acts as the club figurehead even with his reduced waistline.
We look forward to 2008 in a healthy position with a sound base and great commitment to the team and its members.

Steve (Gog) Davis
Captain’s report
I suppose 2007 will always be remembered as having one of the wettest summers on record! We’ll all remember much of June and July being a wash out. In spite of all those cancelled fixtures for waterlogged pitches I was still surprised to see that we played 30 games. And, in relative historic Cavalier terms, what a successful season it was for the club:
Won 10

Lost 18

Tied 1

Abandoned 1
an improvement on last season’s win loss ratio of 8:20
· 6th place finish in the league. Highest finish for many a season

· Qualified for the Shield competition for first time ever
· Very creditable 3rd place finish in the Shield
· Cup runners up (highest finish since our one and only Cup win in 2003)

· Won back the C&H cup against our old friends and adversaries the Highway Hurricanes with a sweep that has continued into the indoor clashes.

The club has gone from strength to strength in 2007 with a further influx of very good recruits whose participation proved crucial to our success. Rhidian for instance was our leading bowler. I fondly recall his heroics in our legendary semi final cup clash with League winners Cardiff Casuals. Decimating their top order with 3 clean bowled strikes in his opening over set the scene for a famous victory. Not far behind were other debutants like Glenn whose accurate and pacey bowling struck fear into the hearts of opposing batsmen. He also proved crucial to our top order batting being amongst the leaders in that category.

On the playing front there were some excellent performances by the likes of Jimmy, Nick, JD, Warwick, Grizz, Glenn, Dave P etc. On the batting side of things the only disappointment was that no one recorded a ton this season, although Jimmy was very unlucky to be stranded on 79 against the SW Sri Lankans (sorry we all collapsed around you, mate!).
Special mention of course has to go to our leading batsman, the talented Mr Steadman Jr, who amassed a club record 686 runs overhauling the record set only last year by Warwick. Warwick, you will have to spend double time down the nets next season if you want to get it back! I should also point out that Andy was the only bowler to get a five wicket haul this year in a tremendous fiery spell against the Sri Lankans (Gog, your thumb can bear witness to that in spite of the gloves eh?!). Derek Lewis came close with a truly unbelievable 4 wickets in a single over against Chartered Trust! If only I had opened the bowling with you – now I know why he is known as “Deadly” Derek!

The most pleasing aspect for me this year was the fact that the club never failed to turn out a full team.  There was always a selection decision to be made with reserves lined up. This was quite simply unheard of in my earliest times with the club where we’d be chuffed just to have 11 bodies on the park! Everyone dutifully did their 12th man stint without grumbling and the camaraderie on and off the field was second to none. We remained sporting in nature, albeit tempers occasionally boiled over, as we strived to remain competitive in a league where the standard seems to improve year on year.

I particularly remember South Glamorgan Education’s skipper, Nick, telling me after our Cup final defeat how impressed he was with the fantastic support that we had for the game and how we are perhaps the only team in the league with such support. Gentlemen, that says it all for me about this Club.

On a personal note, and as I sign off as skipper, I would just like to thank you for giving me the opportunity to Captain the side this year – an honour and privilege. I would like to thank Jimmy for all his help and support as Vice this year. I would not have been able to set a field without you, chap! And a thank you to Ross, Jez, Glyn and Steve D for your support to me off field this year.

Onwards and upwards. Looking forward to our 30th anniversary season. All the best.

Mark (Simmo) Simpson

Secretary’s report
If you’ll pardon a seafaring analogy, I’d sum up the past year as being in “uncharted waters” with committee and selectors facing issues our predecessors probably never had to consider, such as:

· Extra net sessions were put on to cope with demand and popularity – a far cry from having only a handful turn up as was sometimes the case in previous years.

· Selections had to be made for every game in the season (47 in total, and 51 consecutive matches since Sep 06) needing careful management to give an even share of games relative to availability (but the weather meant some went lengthy periods between games) and we fielded weaker teams in friendlies to give people games; particular mention should go to Caesar, Gog, Glyn, Brownie, Geisha and the Oracle whose availability for our competitive midweek fixtures meant we had willing hands if we found ourselves struggling to meet our League commitments; it also meant that we were able to call up reserves when injury, illness or short-handed opposition struck and so never failed to put 11 Cavaliers on the field and didn’t cancel any due to unavailability.

· 35 people paid subs: leading to a moratorium on new members. This number entailed more work on the communication front and led to 1 or 2 mix-ups – apologies to those affected; I’d like to think these were an exception rather than the rule and thank you for your patience.

· Additional games were arranged, particularly mid-week friendlies – not so long ago we had to curtail our fixtures and cancel matches as we were unable to raise teams.

· With the team changing virtually wholesale each game, managing the scoreboard and kit bags was a task in itself – I am indebted to folk who, despite knowing they were not playing the next game, made sure the bag got there, and to Mrs Hon Sec who found her hallway inhabited by a kit bag!

· The dreadful weather from mid-June to end July entailed much extra and timely communication concerning cancellations and what seemed like endless rearrangement of the Cup semi final.

· Record numbers at the dinner and votes for the club awards, together with the number signed up for the anniversary tour, suggests commitment is high and folk are enjoying the club.

· Our web site averaged 60 hits a day from unique computers during the season, which shows that it has been visited regularly and often by a range of people and so is a useful device.

There are a few issues that need further thought or fine tuning such as whether we should use Llandaff Oval given that it is now more expensive than anywhere else but is of greatly inferior quality,  improving the standard of scoring/umpiring and having more mid-week friendlies. Again, I am grateful to Caesar for his help with the indoor cricket league – this helps over the closed season by improving our fielding sharpness and running between the wickets.

Willow League AGM re-admitted BA Dragons as a full member, accepted Cardiff Hockey & Cricket (formerly Admiral) on probation and there were no changes to rules or competitions for 2008.

As has been the case in each of my 3 years as Hon Sec I would like to thank my fellow committee members and co-selectors who’ve been prompt so that we could decide teams, and to commend the spirit of all those who have played and supported, and for the good natured way in which we have been led on and off the field. I get many comments, including from those we play, about the enjoyable and gentlemanly approach of the Cavaliers but it is yourselves – your attitude, sense of fun and willingness to help – that make it so. Nice comments are also made about the Club’s smooth running but this couldn’t happen without your support and prompt responses to emails, texts and so forth.

I made clear that 2007 would be my last year – to ensure my own continuing enjoyment of the game and the club – and also to ensure that we don’t become reliant upon one set of shoulders. With good numbers now in the club there should be enough willing folk to take the club into its 30th year. I have noted the range of things done, which has outgrown the task list originally given! and made some suggestions on how tasks may be shared so that the role doesn’t become onerous for one person.

With Glyn (2005) and Steve (2006/07) we worked on two things: (1) communication so that everyone  knew what was happening, when, where and what was required AND with enough notice so they could act on it; and (2) give a focus to portray the essence of Cavaliers cricket to encourage others to join.

There has been progress with processes established and nearly everyone used to receiving/providing information by email and/or text to aid smooth running. There are, though, always things to improve, try differently or see if they can be made easier – a new face will bring a fresh approach to enhance the Club. Thanks for your support and kind indulgence of my idiosyncrasies over the past few years!












Jeremy Sparkes
Treasurer’s report
We are in excellent financial shape at the end of 2007. Club funds may be summarised as follows:

	
	£

	Balance at bank (Current and Tour accounts)
	2,560.74

	Cash in hand
	     39.70 

	
	2,600.44

	Less: amounts relating to 2008 tour
	(1,296.60)

	Less: estimate for pitch hire – September (UWIC)
	    (80.00)

	Funds available
	1,223.84

	B/f from 2006
	   817.25

	Net inflow for 2007
	   406.59


A detailed Income and Expenditure Account is attached and I would comment as follows:

Membership. We attracted 35 fully paid up members to the club this year (29 in 2006), generating revenue of 880.00 (£725.00 in 2006), reflecting our continued success in recruiting new players.

Match fees. These were held at £2/£3 again this season and we have become extremely disciplined when it comes to collecting amounts due. This year’s total of £924.65 includes £156.00 collected from our opponents in respect of pitches (£112) and teas (£44), while the 2006 figure included £180 collected from those participating in the indoor leagues. After adjusting for these, “normal fees” collected in 2007 totalled £768.65 against £749 in 2006. This season has again shown that a £25 subscription plus £2 or £3 per game is not perceived as excessive by the membership.

League & affiliation fees. These are significantly lower than last year which included £288 relating to indoors. This year we continued our affiliation with the Welsh Cricket Association (£40 and the Willow League (£25)

Bank Interest. £28.90 relates to the new account opened for receipts/payments for the 2008 tour.

2008 Tour. Receipts and payments to date relating to the 2008 tour may be summarised as follows:

	
	£
	£

	Receipts from members
	
	4,558.00

	Deposits and interim payments made
	2,990.00
	

	Travel insurance policy
	   271.40
	

	
	
	(3,261.40)

	Balance relating to 2008 Tour
	
	1,296.60


Most tourists have already contributed £200.00 towards the costs of our trip to Amsterdam.

Club dinner. We were able to subsidise the club dinner in October to the tune of £130.00 – a small gesture of thanks to those attending who represented the club over the course of the season.

Pitch Hire. The £409.26 reflected in the accounts is after a refund of £70.00 from the Willow League. We have received invoices from UWIC totalling over £160.00 for two weekend games in September (Barry Athletic and the SW Sri Lankans) but will be challenging these due to the state of the pitch. I have allowed £80.00 as a known commitment when calculating the “clear funds” available for 2008.

Other than the amounts held in respect of the 2008 tour and for UWIC pitch hire, there are no current financial commitments. Therefore we are able to consider certain expenditure ahead of the new season. For example:

· equipment 

· the annual cost of maintaining the website

· subsidising certain events as we celebrate our 30th anniversary in 2008

· commissioning some new Cavaliers clothing (ties, caps, jumpers, polo shirts)

I make no apologies for repeating my final comments from previous years’ reports that the running of a club such as ours is largely based on the goodwill of the members. You help by paying subscriptions early in the season, match fees on the day and getting cash in for dinners, tours etc quickly. The healthy financial position is down to you. Thank you for your help in 2007 and here’s to a successful anniversary season in 2008.

Jonathan Thomas
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Season 2007

Income and Expenditure Account Funds Flow

£ £

2006 Income

791.50 Membership fees 880.00 Opening balance (1 January 2007) 817.25

272.00 Net fees 253.80

986.00 Match fees 924.65 Net in/(out)flow for the year to date 1,783.19

0.00 Bank interest 28.90

80.40 Other 113.80 Closing balance 2,600.44

954.00 Tours 5,408.00

0.00 Cavalier Clothing 0.00

510.00 Club Dinners 785.00

Represented by:

3,593.90 8,394.15

Balance at bank 2,560.74

Expenditure Cash in hand 39.70

545.45 Pitch hire 409.26

198.00 Nets hire 242.50 Funds available  2,600.44

353.00 League/affiliation fees 65.00

276.98 Equipment 265.44 less Known commitments

321.70 Teas 298.00 Current balance - 2008 Tour (1,296.60)

123.35 Trophies 71.95 Pitch hire - UWIC (80.00)

1,099.20 Tour 4,161.40

666.00 Dinners 915.51

146.07 Expenses 181.90

Cavalier Clothing

3,729.75 6,610.96

-135.85 Net inflow/(outflow) 1,783.19 Funds available 1,223.84
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