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Cardiff Cavaliers Cricket Club

Annual General Meeting: Minutes (draft)
28 January 2007, USM, Cardiff
Present:  Steve Davis (Chair), Glyn Poulsom, Nigel Adams, Warwick Armstrong, Martin Buckle, Joey Newbury, Dave Parsons, Wyn Pritchard, Mark Simpson, Jimmy Marchant, Jeremy Sparkes, Nick Hutchings, Jonathan Thomas and Mark Searle
Apologies: Riaz Anwar, Ross Bowen, Graeme Brown, Wayne Childs, Jonathan Davies, Jason Duffy, George Hanna, John Keane, Geoff Lewis, Alan Ward, Andrew Steadman, Steve Roake and Alastair Steadman
1. Minutes of the previous AGM held on 29 January 2006 were approved as a correct record.
2. Chairman’s Report (full report provided in advance to members)
Good influx of new blood and a successful year on and off the field. Good sense of camaraderie and support. With a strong base to work from, much to look forward to in 2007.

3.  Captain’s Report (full report provided in advance to members)
Revised win/loss ratio when taking into account matches conceded by opposition or lost on toss of coin. Disappointed to miss out on Shield but still our highest placing for many years. Strong batting performances but bowlers were unlucky at times. Indoor participation has been good. Secretary: captain’s own efforts with the ball as leading wicket-taker in the season and that he had finished just 2 short of the all-time club record.

4.  Secretary’s Report (full report provided in advance to members)
Job made easier by folks’ willingness to help with certain tasks and responding promptly to emails and texts. Suggestions for changes/improvements would be picked up later on in the agenda.

5.  Treasurer’s Report (full report provided in advance to members)
Increased membership and fielding full teams had improved cash inflow and led to strong finances so club was in good shape for 2007. Martin Buckle: asked whether net outflow a concern? Treasurer: no, this was simply due to timing of outgoings, eg. when tour monies are paid; expects 2007 to be more even.

6. Election of Committee Officers The following were elected un-opposed:
Chairman:  Steve Davis (moved by Glyn Poulsom, seconded by Martin Buckle)
Captain:     Mark Simpson (moved by Nigel Adams, seconded by Wyn Pritchard). 

He indicated that he would likely wish to delegate the captaincy for future indoor participation so that he could have a break.
Secretary:   Jeremy Sparkes (moved by Wyn Pritchard, seconded by Mark Searle). 

He indicated this would be his final year serving in this capacity.
Treasurer:  Jonathan Thomas (moved by Glyn Poulsom, seconded by Mark Simpson)
Vice-Captain will also join the Committee once chosen by the Captain.
7.  Subscriptions and Budget for the 2007 Season

Treasurer proposed that these be: £25 member subscription (due by 31 May; thereafter, rises to £30), £3 match fee for weekend games and £2 match fee for midweek games. This was agreed.

8.  Kit Inventory

Martin Buckle advised this was documented and he would do pre-season check and buy any items required, in consultation with the Treasurer.

9.  Tour Arrangements for 2007
Nigel Adams will be 2007 tour manager, with Ross Bowen assisting. Three options: (1) DIY in west Wales; (2) Shire Sports arrangement; (3) Pengwern Sports in Bridgnorth. Strong feeling for option 1 and Grizz would prepare a proposal by the end of February for the committee.

10. Nets
Following concerns at limited time for netting in 2006 pre-season, 6 sessions of 1.5 hours each had been booked at the Cathedral School for Thursdays between 8.00-9.30 pm, starting 15 March.

11. Home venue
Different options were discussed, with Penarth eliminated due to the difficulties in traveling there mid-week. With several sharing concerns about Llandaff Oval and the quality of council pitches it was agreed that the Club would seek to use the Cathedral School for the 1st part of the season and then switch to Llandaff Oval for the remaining home games in Aug/Sep. Glyn Poulsom was asked to explore with Llandaff Rugby Club regarding using their facilities for showering and post-match conviviality. 
12.  Draft Fixture List

Nigel Adams explained that the members’ desire some years back to play more weekend fixtures had caused some unavoidable overlap with Glamorgan home games but he would endeavour to avoid this where possible. Warwick Armstrong supported the idea that one fixture be identified early on as the charabanc day and also wondered if folk might like to consider doing as Hurricanes do for the Clytha Arms fixture and go the day before and camp overnight. Dave Parsons asked whether members might have access to a minibus.

13.  Willow League
Secretary said he and Chairman would attend AGM on 6 February. A possibility the League may be smaller this year (10 clubs instead of 12) but this may create leeway in fixtures for some extra friendlies/practice games. It was also possible the points system may be changed but whatever system was used, the captain and vice-captain would be briefed on it. Mark Searle asked whether an alternative to tossing a coin to decide a cup tie could be found but it was felt that there was no obvious alternative to propose. Glyn Poulsom advised that Hurricanes had decided not to apply to join the League.

14.  30th anniversary preparations
Tour: FAQs were circulated and this would be available on web site later this week. Four bookings had already been received. Agreed a vote of thanks to Graeme Brown for his hard work on this.

Club history: Warwick Armstrong wished the need to be confirmed and its purpose and production media to be clarified. All present felt it was important to record this information and web-based was probably best.
15.  Any Other Business
Web master: Secretary asked for a volunteer to help with collating info for the web site during the course of the season (approx. 30-45 mins/week) but no-one present was able to help.

Dinner timing: Nigel Adams expressed his surprise and disappointment that this had been held so early and felt this view was shared. A brief discussion indicated that the majority preferred it being closer to the season’s end but they were happy to trust the judgment of the committee as to the most suitable timing.

Coaching session: Mark Searle suggested this would be helpful.

Vote of thanks to the committee was agreed.

16.  Life President’s Closing Remarks Joey Newbury highlighted the turnround in fortunes over the past 3-4 years, with it now being self-supporting financially and with a good mix of players and convivial atmosphere.
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