Chairman’s report
This season saw an influx of new blood following recruitment among colleagues, friends and dog walkers and the launch of the Website which has also been instrumental in allowing us as a team to communicate our message to the nation. This successful use of the internet and technology owes a great deal to our Hon Secretary Jeremy (Dog Whisperer) Sparkes who has filled many a Cavaliers inbox with messages & allowed us to have instant news of selection, results & reports.

The season was a success, not only in terms of improved results but also in the great spirit and enjoyment that prevailed even when certain individuals could not pick a winner at the Poole dogs on tour. The tour itself was another fantastic weekend away with a win against very hospitable opposition and a professionally organised venue in Bournemouth.  Everyone has said how much they have enjoyed the friendly approach of the team during the season without compromising the desire to compete and win. This is, I believe, the true spirit of the Cavaliers who wish to blend in equal measure competitiveness with sportsmanship.  Throughout all the fixtures organised by the Willow League we have been competitive and some of the defeats were by very narrow margins. The strong surge of availability was good to see for the end of season weekends when selection had reserves to fall back on which resulted in two good results against the Barry Wanderers & Athletic in September.

It is also encouraging to see the continued interest as we compete in the indoor league and have practice games at the Cathedral School which has seen a dozen Cavaliers continuing the clubs togetherness. These events are in the hands of Mark (Caesar) Searle and Andy (Dog Crusher) Steadman with Jimmy (Ice Tour) Marchant providing a firm hand on the tiller.
Some of the issues we will need to consider during the coming season are:-
(1) How to organise the pre-season nets venue which gives us as a team the best use of space and time to practice and develop the skills necessary to compete with practiced skill and fitness. This coming year the most suitable venue appears to be the Cathedral School where we have been practicing since before Christmas.
(2) Looking ahead to the big 30 of 2008 and Graeme Brown has been collating the information of how we manage and organise that celebratory tour. This means that for the 2007 tour we plan to look for a venue closer to home – possibly West Wales or similar.
(3) The home ground we have used for the past few years at Llandaff Oval has not improved in terms of facilities and the ground staff let us down on occasions this last season in terms of pitch preparation. We have therefore been looking further a field to see if a better arrangement exists. 
On a personal note it was wonderful to see so many Cavaliers at the Annual Dinner where the President Graham (Joey) Newbury revived the spirit of Minehead with his auctioned mini signed bat that helped in raising funds for the club. Also the ingenuity shown to play guess the number of emails in Jeremy (Oracle) Sparkes mailbox that raised funds for the Botham charity walk.  Also to have managed to play in a number of games this season that I believe as a team we played well and which were enjoyable. Long may it continue for us all.
It only remains for me to thank all the other committee members for their invaluable contributions John (Nigel Havers) Thomas as the Hon Treasurer who watches the stock market hedge funds for us, Jeremy who’s hard work in Administration of the clubs affairs is second to none and Graeme (Bish) Brown & Warwick (Victor Sylvester) Armstrong who have contributed enormous amounts of energy to the organisation of our tours. I would also like to thank the other individuals whose contributions are vital Glyn (Spin Doctor) Poulsom whose help and advice are always invaluable & Nigel (Griz) Adams who has organised the fixtures. Also Martin (Nuts trampler) Buckle who acts as our baggage master along with all those who have supported us in the games and other events throughout the year. Finally the captain Mark (Simmo) Simpson and vice-captain Nick (Pompey) Hutchings who are our on the field supremos along with all those who have played for the Cavaliers during the season.
We look forward to 2007 in a healthy position with a sound base and great commitment to the team and its members.

Steve (Gog) Davis

Captain’s report
Our end of season dinner, seeing unprecedented numbers, was in my opinion testimony to a successful season full of spectacle and great team spirit. Alas, there was no silverware in 2006.  How can we then consider this a success? Let us look at some of the facts. From a results point of view matters have improved:

· Our win loss ratio improved – 11:21 compared to 6:23 in 2005.

· We won 2 weekend games and tied a third whereas we did not record a weekend victory last season.

· We narrowly missed out on qualification in the Shield competition finishing 7th in the league – our highest finish for many a season.

We may not have retained the Plate but were runners up losing out to whom I’m sure you’ll all agree were worthy victors and a strong side, The Consmen, against whom we did not register a victory in 2006 and, if they had played in the League, I’m certain would have made the Shield competition in any event. We managed to share the “Ashes” with Chartered Trust.

The overall record of P 33 W 11 L 21 D 1 to the untrained Cavalier eye may still look poor but, in historical perspective, is not bad at all. We were particularly competitive in the mid week games and need to take into account the several narrow defeats we suffered. Some great scalps were taken such as Legal & General and Barry Wanderers on their home grounds, upsetting Rhiwbina in an early season epic and a dramatic last over victory against last season’s league winners Chartered Trust to tie the “Ashes”. A scintillating record for a successful run chase was set against the Oz Bar Wizards with electrifying performances from our record breaking batsman Warwick Armstrong ably supported by Nick (Pompey) Hutchings and James (Jimmy) Marchant.

2006 saw the Cavaliers emerge as a more competitive force than in some previous years. At a time when the standard of Willow League Cricket is improving I put this down to several factors.  Fantastic administration by Jez (dog whisperer) Sparkes by means of excellent communication of information & access to our own “cyber space clubhouse” in his development of our fabled team web site, continuing strong recruitment largely as a result of this, a great team spirit and, in my opinion most importantly of all this season, an extra edge to our batting attack. I felt that the top order batsmen were our backbone and provided a platform for the rest of us to work from. Mr Duffy leading the way with a superb 62 in Penarth exemplifying the improvements us bowlers were inspired to! Apart from our record breaker Warwick (Wazza) Armstrong (670 season runs), special mention must go to Andy (steady Steaders!) Steadman (scoring a brilliant ton at Rogerstone and leading the averages with a wopping 47), Nick, Jimmy and good old Nigel (Grizz) Adams who showed true grit and character in a superb innings versus Barry Wanderers.

From a bowling perspective I felt that we lacked a cutting edge at times but did put in some workmanlike performances. Jimmy and Ross (Panda) Bowen led the way with great control and economy whilst I felt that our pace boy Duffy was very unlucky not to snag more wickets given the amount of times he beat the bat. Well done to Grizz for getting our only Five wicket haul and to Osian Griffith for bagging 3 wickets in one game in his debut season. Special mention must go to Graeme (Bish) Brown on recording his 200th recorded wicket – if we were to believe him he has probably bagged more wickets than Warney if records ran from the beginnings of Cavalier history! Well done (Osian, at least you can breathe a sigh of relief after dropping that catch on the 200th at Caerleon eh?!)

On a personal note I would like to thank the club for their support to me during the season.  In particular to Nick, Jimmy and Ross for your on field tactical skills, to Steve (Gog) Davis for all your enthusiastic chivvying from behind the stumps and friendly support and leadership, Warwick for your “Aberdare” spirit and Glyn and Grizz for your continued support and advice. It was an honour and privilege to Captain the side.

As a little footnote to the season I would just like to mention the Indoor Cricket we have been playing. Great organisation by another new recruit in 2006, Mr Mark (Caesar) Searle and a fantastic team spirit resulting in back to back victories in our last 2 games after a torrid time to start with in what is a very competitive league. The net sessions arranged to improve our performance say a lot about those guys involved. Onward and upward. All the best.
Mark (Simmo) Simpson
Secretary’s report
Others will cover the efforts and successes on the field so I’ll address the off-field administration. Firstly the things that seemed to have worked well this year:

· Web site: feedback suggests this has been helpful, giving us a sort of “cyber clubhouse” in the absence of a physical base; also helped to recruit new players

· Continued use of email/texts for availability, etc: thanks for prompt responses. Last year I suggested it might be a retrograde step to revert to telephone tag & relying on third parties – c.3,000 email messages on my PC and over 300 txts suggest that such a reversion would take us back to the ‘dark ages’ and be more costly

· Recruitment & ‘induction’: a larger pool meant we did not have to cancel any game because we couldn’t raise a team, even with a string of injuries (at one point, 11 people were ill/injured). Also meant selectors had to make decisions for several games

· Nets were well attended (but see improvements below)

· Liaison with opposition was straightforward and we were received in a good spirit

· Willingness of everyone to play their part in packing/transporting kit, collecting match fees, doing scoring etc (but see improvements below)

· Dinner: unprecedented numbers attended and voted for Player/Clubman, highlighting the value of having it so soon after the season’s end; certainly it made it a much easier task to get folk to commit to coming, paying deposit and voting

Now a few things that I think would benefit from change or improvement for 2007:

· Match fees: it would help if everyone had their match fee (particularly mid-week) with their kit and that this was in the form of 2x£1 coins or a £2 coin to aid banking

· Fixtures: weekend balance is probably about right. Could consider adding 2-3 more mid-week friendlies in June/early July when days are longest

· Webmaster: to take on the management of the web site (the main work has been done on setting it up and so only needs c. 30-45 mins/week to collate info, eg. team news,  match reports, etc)

· Extra nets to accommodate larger numbers attending: either have additional nets and/or longer net sessions

· Home ground: need to decide whether an alternative venue would be preferable (see the options summary set out in separate document)

· Umpiring/scoring: host a fun event to help folk feel confident with these vital tasks 

· Fixture clashes: revert to previous custom and practice of NOT arranging games when Glamorgan have home fixtures. We failed to field 11 Cavaliers at 5 games: Geoff’s wedding day (he assures me he won’t be doing that again this year), when Rabbit got his “T’s” confused (tomorrow, Tuesday and Thursday) and a run of injuries at the start of the holiday season. However, two were avoidable as they clashed with Glamorgan’s only 2 weekend home one-day games attended by 3 Cavaliers who would otherwise have been able to play

· Charabanc day: despite the stated wish that folk would like to have a game where a minibus is used for a Sunday fixture, there wasn’t enough support when this was arranged for game at Caerleon. Suggest that a game is indicated on the fixture list from the outset and this becomes an integral part of availability/selection.

With regard to other matters, I am grateful to Caesar for taking on arrangements for our indoor team & autumn practices. He did a fine job and everyone seemed to enjoy it. The Willow League encountered a large number of teams failing to fulfil fixtures. This will be discussed at the League’s Spring meeting.

Finally, as with last year, I would like to commend the great spirit of all those who have played and supported, and for the good natured way in which the club has been led on and off the field.  Many of you have commented on how enjoyable the season has been but it is yourselves – your attitude, willingness to help and sense of fun – that has made it so. 











Jeremy Sparkes
Treasurer’s report
The 2006 season has ended with the Cavaliers in excellent shape financially with £781.25 available ahead of next year (funds in cash and in bank £817.25 less amount due for December nets of £36). Below is a detailed Income & Expenditure Account and I comment as follows:

Membership. We attracted 29 fully paid up members to the club this year (revenue £725) – the highest number for many years. We also generated a further £66.50 from additional membership fees relating to the indoor leagues.

Match fees. “Normal” match fees generated £836 with a further £180 from the indoor league. 
This season has again proved that a £25.00 subscription plus £2.00 or £3.00 per game is not perceived as excessive by the membership.

League and affiliation fees. These are significantly higher than in previous years as they include £288 relating to the indoor league (see below)

Indoor League. This was our first “serious” participation in the Cardiff indoor cricket league and represented a net cost to us of just £59.50 as follows:
Costs - £472 (league fees of £288, autumn net hire, paid and due £144, indoor balls £40)

Revenue – £412.50 (membership £66.50, match fees £180, net hire fees £166) 

Club dinner. Our healthy finances meant we were able to subsidise this to the tune of £126.00 – a small gesture of thanks to those who represented the club over the course of the season.

There are no current commitments but our surplus means we can consider some outlay, eg.
· Equipment (new kit bag, balls, new bat)

· Annual cost of maintaining the website (an excellent investment given its value to us).
We are setting up a separate bank account through which all tour revenue and expenditure will flow. Full details will be available shortly in advance of making the first collections for our 30th anniversary tour and the subsequent standing orders we will require from the 2008 tourists.
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Income and Expenditure Account

Funds Flow

£

£

2005

Income

670.00

Membership fees

791.50

Opening balance (1 January 2006)

953.10

100.00

Net fees

272.00

722.25

Match fees

986.00

Net in/(out)flow for the year to date

-135.85

0.00

Amounts due re. previous years

0.00

0.00

Bank interest

0.00

Closing balance

817.25

268.50

Other

80.40

980.00

Tours

954.00

0.00

Cavalier Clothing

0.00

415.00

Club Dinners

510.00

Represented by:

3,155.75

3,593.90

Balance at bank

800.20

Expenditure

Cash in hand

17.05

450.30

Pitch hire

545.45

120.00

Nets hire

198.00

Funds available 

817.25

95.00

League/affiliation fees

353.00

169.99

Equipment

276.98

less Known commitments

327.75

Teas

321.70

nets hire 7 & 14 Dec

-36.00

85.50

Trophies

123.35

950.00

Tour

1,099.20

522.00

Dinners

666.00

49.51

Expenses

146.07

Cavalier Clothing

2,770.05

3,729.75

385.70

Net inflow/(outflow)

-135.85

Funds available

781.25

The running of a club such as ours is largely based on the goodwill of the members. From a financial perspective this is demonstrated by your early payment of annual subs, payment of match fees when requested and prompt payment for dinners, tours etc. I would like to express my gratitude to all members for making my job so easy again in 2006.
       Jonathan Thomas
Cavaliers AGM reports, 2007


